Scolari srl Company Policy

After having pursued in these years a way that has led to the consolidation of the operating practices and the
business procedures with the achievement of the certification 1SO 9001; now our company adesso la nostra
Organizzazione intends to pursue the following objectives

Compete on the market

The context in which our organization operates, is aimed at diversified sectors, the competitors, especially foreign,
is specialized in defined sectors; our policy is to pursue commercial strategies in various sectors, based on the
knowledge and skills of our technicians and the reliability of our drying plants. The pillars to base on the future of
the company are:

Customer Orientation and Context Analysis

The needs of the customer must be understood and placed in the foreground during all the daily activities.

In this perspective the investments of the last years of Scolari Srl, have been based to the research and innovation
of new technologies for the realization of combustion at low consumption with the realization of machinery / plants
designed and customized to adapt to the most complex supply specifications, with maximum yield

Analysis of Service/Product Quality Risks

The complexity of the areas in which our services are located, requires an accurate analysis of the critical issues
that may emerge in the normal execution of operational activities as well as for the respect of the expectations of
the interested parties. A careful analysis of historical factors of probability of occurrence, severity of
product/service spill-over and ease of detection, allows us to monitor the most dangerous situations in order to be
able to manage in advance the implementation dynamics or to implement management methods specifically
identified

Responsibility and Leadership

In the organizations of our size, it is essential that everyone is responsible for himself and faces, as such, his duties;
the coordinators of the various functions have the task of creating the conditions for better collaboration between
people.

Process Approach and Continuous Improvement

The organization of the company is structured for processes that must be effective and efficient; Every year the
Management defines indicators and objectives for the measurement and monitoring of these processes, the level
of achievement of which will be disseminated to all the staff of Scolari Srl,.

During the annual data analysis, initiatives will be agreed to pursue the path of continuous improvement and in
which all company staff are invited to participate actively

Relationship with suppliers and employees
To provide a quality service it is essential to have suppliers and collaborators of appropriate level; it is everybody’s

duty, in collaboration with the Quality Management Manager and the managers of function, select the suppliers and
establish with these clear and profitable relationships.
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