Scolari srl Company Policy

In a context of strong evolution and strong competition, Scolari Srl intends to continuously improve its production
service of drying plants, for this purpose the main objective is to manage orders with proper planning and customer
service carried out by competent and qualified personnel, in order to guarantee the customer a supply of reliable
and durable products.

The pillars of the company's future are:

Customer Orientation and Context Analysis

The needs of the customer must be understood and placed in the foreground during all the daily activities.
In this perspective the investments of the last years of Scolari Srl, have been directed to the improvement of
computerized management to the renovation of production facilities and continuous training of all personnel.

Analysis of Service/Product Quality Risks

The complexity of the areas in which our products are located, requires an accurate analysis of the critical issues
that may emerge in the normal execution of operational activities including situations that may impact the
economic performance of our company and stakeholders related to our product from the purchase of components
to delivery that may create impact on customer expectations (inability to manufacture the product, delays in
delivery).

Scolari Srl with a view to resumption and development, has the following objectives:

- To maintain and implement a Quality System that complies with UNI EN ISO 9001.

- To promote commercial strategies that can generate new customers in different geographical areas, in
order not fo be conditioned by single nations with risks of suffering orders drops.

- Toinvest in new production technologies to improve working conditions, create new business models and
increase productivity and product quality.

- Have sufficient economic resources such that unforeseeable events can be sustained

Responsibility and Leadership

In the organizations of our size, it is essential that everyone is responsible for himself and faces, as such, his duties:
the coordinators of the various functions have the task of creating the conditions for better collaboration between
people.

Sustainability

Scolari Srl wants to actively contribute to the achievement of a sustainable business growth, reducing the impacts
generated on the different actors involved along the entire value chain: Suppliers, Employees, Customers.

Scolari Srl commitment is to raise awareness and make its staff aware of the importance of adopting responsible
behaviour in the management of relevant social, environmental and governance issues.

Communication and transparency, as a willingness to make adequate disclosure on the importance Scolari gives
to the different dimensions of Sustainability, committing itself, among other things, to report its performance on
social, environmental and governance issues that are fundamental for Stakeholders and for the Company itself.
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